Member Services Committee Minutes

July 24, 2008         Nashville, TN

Members in Attendance



Members not in Attendance
Gail Monahan





Joe Abrams

David Allen Brown




Mary Jo Abrams

Gary Centinaro




Eric Chubenko

John Mahon





Matt Heckles

Sharon Carlson




Pat Hosick

Kim Holman-Short




Michael Krause

David Northern




Arson Rayford

Edwina Burnett




Alanda Jackson

Faye Dodd





Gail Sansbury

Lynda Hinckley




Melanie Villalobos

Jeannie Epperson




Lori Boies

Peggy Hayes





Belinda Jeffries

Eva Shults





Nancy Wesoff

Mel Taylor





Linda Jennings

Pam Thompson




Ron Oldham

Kurt Wiest






Martha Kennedy




Guests
Frank Pacheco





Don Cameron, Fellowship Program

Revonda Stordahl




Ritchie Herrington, PD VP

Dave Thiesse





Clif Martin, PD Vice Chair








Pat Arnaudo, Intern Program








Jacob Fox, PNRC, Senior VP








Renee Rooker, NAHRO President








Saul Ramirez, Jr., NAHRO ED

VP Gail Monahan called the meeting to order.   
There was a general discussion on finding out what members want.  Succession planning and bringing in younger people were mentioned.
On communication to make NAHRO a part of member’s everyday life, they focused on the web site and our brochures.

On increasing associates, Mary was asked to bring to the San Antonio meeting the associate lists for those on the Committee so we can start with our own agencies.

Discussion on membership at various levels of NAHRO resulted in a request for a brief explanation of those memberships at the next meeting.  They also suggested using the RSO’s more.

Ritchie Herrington, NAHRO VP for Professional Development and Clif Martin, Vice Chair for Professional Development came in to talk about the new NPDS program.  The Committee members initiated a discussion of their concerns with the Professional Development program.  There was conversation about NAHRO’s perceived responsiveness to chapters and regions; discord on how “people” were treated by NAHRO; concern about NAHRO’s apparent go it alone operating style—no discussion with the chapters ahead of time, no coordination or courtesy calls.

Mary finally arrived after flight delays.

Saul Ramirez and Renee Rooker joined the meeting.  

Renee talked about the monthly calls she has with regional and chapter presidents.  The last one had been on membership.  The main topics discussed were increasing membership and associates; confusion over membership at various levels; awards participation; and the membership differential between services for members and nonmembers.

Saul also talked about the need to increase the differential between the prices of our products for members and non-members so there is an increased incentive to become and remain an agency member.  He announced that the scheduled conferences are as follows:
2009     Summer  Portland, OR


National      
Washington, DC

2010     Summer TBA




National
Reno, NV


(considering Austin; Louisville, and New Orleans)


2011






National
St. Louis, MO


In 2009 OATHA (PHA technology group) will fold their conference in with our Summer Conference.

Don Cameron spoke about the Fellowship Program.  He said that he finally got what the Committee had been talking about in 2007.  The Fellow designation is not meant to be the capstone of a career, where the Fellow retires and goes off into the sunset.  Instead it is meant to be a dynamic designation where Fellows would be available for an increased role in mentoring, additional activities, speaking, etc.  They should be of the highest ethical caliber.  We might want to have more discussion on how we convey to the membership that they can be contacted.

Pat Arnaudo of NAHRO Staff discussed the intern program she has been working on.  She would like to initiate the program in 2009.  NAHRO would be responsible for oversight in developing the overall program and recruiting the interns.  Jacob Fox suggested that the regions or chapters might raise money to pay for the interns to work for a couple of years and move through various housing authorities in the region.  Pat encouraged Committee members to work with her and invited them to an informal lunch on Friday.  They can also send comments and questions to parnaudo@nahro.org .

This also goes into the idea of getting younger folk involved in the field and letting colleges know that there are jobs in housing/community development.

The Committee took a quick break and then came back for roll call.  The minutes of the March 2008 meeting were approved with the changes that Linda Hinkley was present and Sharon Carlson was not.

The changes in bylaws for the New Mexico Chapter, Oklahoma Chapter, and Pacific Southwest Region were unanimously approved to be sent to the BOG.

We briefly discussed the proposal to initiate a new service for associates and allied members of providing them with news clippings on a daily basis by email.  The following motion was approved unanimously and sent to the BOG.

The Member Services Committee recommends initiating the agreement with U.S. News and World Reports to do Custom Briefings as a new member service.  U.S. News will provide professionally edited news summaries written exclusively for NAHRO’s Membership.  The Committee recommends that these be sent out to all Associates and Allied members by email and set up as a new service on an opt-out basis.

Regional reports were called for.  SWRC reported that they will have a new RSO in the fall and that they are still hosting the first timers reception at their conference.  Revonda provided a written report and put the members on notice that she would be contacting them about providing Regional Baskets to be auctioned off at the Summer Conference in Portland as part of the 75th Anniversary celebration.
 
Members were encouraged to attend the New Attendees Meeting at the Conference to and to welcome those they don’t know so that everyone will feel welcome.

The meeting was adjourned.

