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Chairperson Jane Vincent welcomed those in attendance and reviewed the day’s agenda.

Review of Past Minutes/Principal Achievements
Following introductions, Vice Chair Madrid went over the Committee’s principal achievements, which were developed based on input of committee members and discussed at the Leadership Retreat in Savannah, Ga. in January. The principal achievements will be used to guide committee activity during the current term. They are listed below:

· Provide educational opportunities for IC members (and all interested persons) through regular presentations at committee meetings or committee-related trips.

· Increase the value of the committee by striving to become more interrelated to the other standing committees.

· Enhance the committee's communication plan, making better use of the website and NAHRO publications, in order to better inform NAHRO members and, in particular, young professionals about the committee's role and activities.

· Initiate study/research programs that address international approaches to issues affecting the U.S. such as asset management, immigration, green building, etc.

· Continue to develop alliances with identified partners, e.g., INTA, CIH, CHRA, UN/NGO, National Association of Realtors, others.

· Promote and enhance relevance of the Lange Award.

Discussion Item – Israel

Vice President Vincent introduced the agenda item related to Israel, which included a discussion of the NAHRO delegation tour in 2005, preparation for the visit of the Israeli Minister of Construction and Housing and his delegation to take place during the Legislative Conference, and an invitation for a return visit by NAHRO.

Ray Murphy led a discussion of the NAHRO delegation’s trip to Israel in 2005. He named those who attended—Don Cameron, Ray Murphy, Helen Sause, Larry Loyd, Steve Rudman, Alan Feinstein and Kerron Barnes—and began the discussion by calling the trip the “busiest study tour you could ever imagine.” Murphy said it was a great exchange with the Israelis, and that the entire delegation got a great deal from the trip.

Helen Sause then shared her recollections of the trip to Israel. She passed out a copy of the briefing booklet Israel’s Ministry of Housing and Construction had prepared for the 2005 trip and mentioned how helpful it was to get an appreciation for what Israel has accomplished in the last 60 years, as well as their ongoing challenges.

Sause said the Israelis were particularly interested in what the U.S. was doing in terms of community development and immigration, as well as public housing programs. In Israel, the public housing is aging and managed unevenly—mostly by private firms. Residents are also expected to maintain certain aspects of the units themselves. Consequently, the Israelis were interested in the U.S. system of maintenance and management, replacing public housing units, and housing solutions for the elderly.

The Israelis sought expertise/advice from the NAHRO delegation, using the information as an unbiased professional consulting base to which they could refer in reference to the programs they’ve been advocating for. Sause also mentioned the hospitality of the hosts, including wonderful dinners with hosts and family, noting that. Sofia Eldor invited the delegation to her home in Tel Aviv.

The delegation started its visit in Jerusalem, which is the cultural and administrative center for the country. They also visited Tel Aviv,  a major financing center and an interesting contrast from Jerusalem. Muslim staff led them on a tour of Nazareth, which is undergoing a lot of revitalization. They met with people trying to run housing, which includes tens of thousands of units. Challenges include maintenance, getting residents to maintain the interiors, dealing with waiting lists, and accommodating people from different generations and cultures. Sause indicated that their issues are similar to those in the US, but also on a scale that’s hard to imagine.

Kerron Barnes then spoke about how the trip to Israel came about.   A Memorandum of Understanding between Israel and NAHRO was written, which led to the 2005 visit. Barnes gave an overview of the Housing Ministry and Israeli government. He recommended that NAHRO build/maintain relationships with more junior staff of the Ministry, as the turnover of senior staff is quite high. He also suggested smaller and more frequent exchanges, as each Housing Minister, regardless of party, has been interested in such exchanges with NAHRO.

Ed Talbot asked what the U.S. could learn specifically about the Israelis’ housing system. The issues of selling off individual public housing units and projects; immigration; tax/financing; inter-mixing of populations; funding mortgages without a secondary market; and dealing with emergencies were mentioned.

Mary Barron then shared the visiting Israeli delegation’s planned itinerary, and Jane Vincent asked for volunteers to share escorting and hosting duties.

Visit from President Rooker & Executive Director Ramirez
President Rooker and Executive Director Ramirez then stopped by the meeting. President Rooker urged the committee to research NAHRO’s NGO status and what can be done with it. She thanked Kerron Barnes for serving as the INTA representative, and reminded the committee about the Tri-Country conference in Toronto in October. Rooker said she hoped to hear of interest in the next few weeks.

Ramirez thanked the committee for its service, and said NAHRO was very pleased to host Israelis. 

Dave Morton asked Ramirez if the committee could again consider a trip to Cuba. Ramirez responded that it was open for discussion and debate within the committee.

Before breaking for lunch, the subcommittee chairs gave overviews of what they would be addressing in their meetings that afternoon.

Orientation for New Committee Members

Before subcommittee meetings, Helen Sause and Jane Vincent conducted an orientation for interested members, using the International Committee Guidebook as the discussion material. The five subcommittees then met separately.

Subcommittee Reports
ICAC: Ray Murphy reported for the ICAC Subcommittee. They discussed an exchange in Mexico during the National Conference in San Antonio, as well as concerns about the security issues involved in crossing the border. Also discussed were the invitation for a delegation to go to Shanghai, opening up partnerships to other organizations/people, and a continuation of that morning’s discussion of the Israeli delegation. The Subcommittee will have another conference call prior to the Summer Conference in Nashville in July.

Lange Award: Barb Cook noted that the full committee passed a motion in October to allow existing committee members to be eligible for the Lange Award. The Subcommittee recommended a more visible presence for the Award on the NAHRO homepage. It is currently under the Member Services link and difficult to find. In terms of promoting the Award, the Subcommittee suggested an article in the Journal of Housing and Community Development outlining the past winners and where they are today. The Subcommittee also recommended extending invitations to apply for the Award to other organizations in other countries.  

Mary Paumen suggested asking NAHRO’s British and Canadian partners to add the Lange Award application to their websites.

Jim Rice moved and Mary Paumen seconded bringing a resolution before the Board of Governors: The International Committee recommends working closely with the Member Services Committee to determine how to better publicize and manage the Lange Award, including visible web presence for the Lange Award and all awards.
Partnerships/UN NGO: Bill Povalla reported on the partnerships/UN NGO Subcommittee. INTA has invited one member of NAHRO to speak at their conference in Gdansk, to be held in late May, on a panel about smart growth in high rise setting. Three International Committee members indicated their interest in participating on the panel. The Subcommittee agreed to talk with the three applicants to recommend a nominee as well as a backup. The recommendation will be submitted to the Chair, who will send it to President Rooker for a decision. In the future, the Subcommittee wants to outline how exactly to make such determinations. Recommended criteria include:

1. the broad experience of the individuals

2. how their experience relates directly to the subject of the panel

3. creativity

4. who the other members of the panel are

5. prior relationships with the country/organization hosting the conference

It was noted that INTA has also invited NAHRO to send a delegate to their meeting in November 2008.

Povalla also reported on the opportunity to affiliate with Habitat International. The Subcommittee would like to move forward on joining. The fee is $280 per year, and it is an organization that represents a wide variety of organizations throughout 80 countries. Jon Gresley moved that membership be pursued as soon as possible; Bill Povalla seconded. Resolution sent to the Board of Governors: The Committee recommends that NAHRO join Habitat International Coalition.
Other Subcommittee topics included the possibility holding a young professional staff swap with CIH for a month, and reopening negotiations with South African organizations.

Povalla also reported that all NGO credentials have expired, and urged the Committee to activate those credentials. Chairwoman Vincent invited people to let her know of their interest. 

Jon Gresley moved and Stella Madrid seconded that the Committee work to fill the NGO spots, with President Rooker and Executive Director Ramirez filling two of the slots, as well as Kerron Barnes and Jane Vincent as Chair of the International Committee. Motion passed. Resolution: The Committee asks that the President and Executive Director offer recommendations for filling NAHRO’s United Nations delegation spots.

Study Exchange: Ed Talbot and Alan Zais reported on the Study Exchange Subcommittee. The Subcommittee discussed draft parameters for trip selection, including:

1. Will an exchange significantly contribute or add to knowledge regarding:

· Specific areas or items of interest or expertise in the field of housing and community development for both NAHRO members and the other nation

· A standardized list of items of interest or expertise in the field of housing and community development that is previously identified by the IC Committee that can be examined and compared across various nations

2. Meet or contribute to prior and new obligations of NAHRO and the International Committee regarding MOUs, etc, 

3. Reliable structure and accessibility to contacts in host country for organizing and conducting a study exchange

4. In accord with any applicable US travel or exchange restrictions or advisories

5. Study exchange can be conducted in a manner that provides reasonable assurance for the safety and welfare of NAHRO participants

6. Response to invitations from the host nation

7. Travel to host nation is reasonably expected to be with economic means of NAHRO members to attend

8. Can be conducted in accord with any national NAHRO policies or guidelines

9. Will lead to greater understanding and relationships with other nations especially regarding the provision and preservation of decent and affordable housing and effective and needed community development and revitalization efforts.

The Subcommittee would like to receive comments from the full Committee on the proposed criteria. 

The Subcommittee also discussed three potential study exchanges with Israel, China and Mexico. The Subcommittee agreed that the committee should look at all three, however with the provision that the Committee not get locked into existing relationships to guide study exchange trips. The Subcommittee suggests defining parameters to identify other potential trips.

If members of the Committee return to Israel, the Subcommittee suggests defining specific areas of study, and sending different individuals than the 2005 trip. 

Nono Flores, Joe Saenz and Henry Alvarez discussed the logistics of a study tour of Mexico in October. There was some concern expressed about security issues, however it was decided to put together a few proposed itineraries – for both day trips and longer – to run by the Committee and the NAHRO Executive Director. 

Communications: Julie Brewen and Mary Paumen reported on the Communications Subcommittee. The primary goals of the Subcommittee are:

1. Sharp, classy, marketing brochure (tri-fold) which will help us spotlight our work and develop credibility within the NAHRO membership as well as throughout our international efforts.  (To include "International Travel Tips for NAHRO Members" section.) Target date: Summer conference

2. Finalize and print the handbook for International Committee members (and international counterparts/partners.) Target date: Summer conference

3. Something special for the 75th Anniversary chronicling and highlighting the International Committee's incredible work! Target date: October National Conference

4. Develop a case study format for travel abroad (and possibly a shorter version for what we learn from speakers and guests.) Target date: TBD in conjunction with other subcommittees

6. Make sure website is consistent and current with the above materials and messages. Target date: Ongoing

Speaker: UN Habitat

Guest speaker Chris Williams from UN Habitat gave an overview of the organization’s work and goals. He said that in the next year, the world will be more than 50 percent urban. One-sixth of the world’s population live in slums—areas of high density/concentration without basic services. UN Habitat’s role is to coordinate efforts on part of the international community to improve slums. This work includes innovations in land administration/land use rights, water/sanitation, planning/management, participatory planning, financial solutions, and post-conflict/post-disaster response. UN Habitat’s role in the latter includes getting victims away from immediate disaster response tents, and to work for more sustainable forms of housing.

In the U.S., UN Habitat works closely with HUD, the State Department and Congress to education who regarding trends and activities in the international housing and community development field. UN Habitat also works closely with national associations in Washington, such as the National League of Cities, U.S. Conference of Mayors, the Mortgage Bankers Association, and NeighborWorks.

Mr. Williams suggested sending representatives to the World Urban Forum, which is held every two years, including this fall in China. Participants include a wide range of countries, organizations, NGOs, etc., who come together to discuss urban issues in formal and informal ways. It was noted that Julio Barreto attended the last World Urban Forum in 2007 in Canada.

Education: Stella Madrid reported on the Education Subcommittee.

The Subcommittee would like to receive comments on the Draft Proposal for the “Comparative Study of Asset-Based Management Practices for Affordable Rental Housing in the Netherlands and the United States.”
The committee will also finalize the Guidebook that was drafted during the previous term.

San Antonio Conference

Julie Brewen distributed proposed session for the National Conference from October 26-28 in San Antonio, Texas. She asked committee members to review the sessions and identify possible international speakers as soon as possible.

There being no other business, the meeting was adjourned at 5:15 PM.

