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Martha Kennedy

Revonda Stordahl

Frank Pacheco

Vice President Monahan welcomes the Committee and asks us to introduce ourselves by where we went to high school or college if you went, and sports teams you support.
Mary hands out the list of Associates for the member’s agencies and Gail urges them to use the list to update their agency’s associates and make sure they are using their full allotment. 

On the Clipping Service that the Committee approved last meeting, Mary reported that the person that had arranged the program had left the company and that we have not found anyone as a replacement to implement the program so we will not be implemented it at this time.  We will continue to see if there is someone who will take on the program.
The Committee discusses the low numbers of applications for the individual awards as well as the declining numbers for the agency awards.  A subcommittee is formed to come up with ideas for promoting applications in the individual awards.
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Gail suggests we ask Renee to mention the awards to the Presidents and asks Mary to send out a notice to the regions/chapters for newsletters.  There may be a way to ask 
Commissioners to encourage Executive Directors to apply to awards.

Motion:  In order to increase the number of applications and for environmentally responsible actions, change the awards and fellowship application process so that entry is done electronically by awards for 2010.  If possible do the 2009 individual awards electronically.  Prefer that the awards be done by an application that can be filled out on line.  Passed unanimously.

Nancy suggests we find a way to update the look of the plaques for the Awards of Merit.
We then discussed the Fellowship Program and changes suggested by the 2008 Fellowship Jury.  To clarify the kind of experience needed under threshold criteria 2.  Add in after professional “housing and/or community development” experience.  In the in fellowship application categories, add that of the five areas of mastery areas must be either policy or practice. 

We discuss whether we should set a limit on how many fellows we should create in a year?  The Committee thought that since we are attempting to increase the professionalism in the field, the committee felt that we should not limit at this time.
Changes were sent to the Board

In the discussion of increasing the number of Associates and their involvement in NAHRO, the Member Service Committee members will first address their agencies. After discussion and Mary pointing out that staff was waiting because of the cost, the Committee unanimously passed the following motion:
In order to increase associates, within 12 months NAHRO should add the ability on the web to add, delete and change associates.  (The BOG did not pass this motion because of the cost involved.)
We had general discussion on how to attract more younger people and new people into the Association.  Here are some of the comments: 
· San Antonio attracting right out of college and gives them years of training and recycling through departments.  Committee members wonder if there is a way to do something similar in rural areas.  

· Focus on the mission

· Dealing with cultural and generational training.  Need to attract the Executive directors into showing value of NAHRO to employees.  What is the value added of working on volunteer for NAHRO? 

· Focus on putting some attractive programs on agenda.

· How do you get new people involved at the chapter level?  How do you encourage the executive directors to encourage the younger staff to participate at the chapter level.

· Check to see if Colleges have community service requirements—high school kids need community service requirements too.

· Explain to directors, why it is good for them.

Committee passes a motion to ask the President to appoint an Ad Hoc Group to look at the issues of attracting younger professionals and other new professionals to NAHRO events and leadership.  

Renee and Saul join the meeting.  Renee says it is always exciting to come to Member Services.  She’s glad to hear that you are discussing the young leaders.  She talks about the Tri Country Conference.  Saul thanks us for wrestling with some of most challenging issues organization deals with end up in Member Services like the intern program and the summer conference.
Summer Conference Brain Storming
· Would like minutes from the old subcommittee

· Believe NAHRO would beef up the national and/or legislative attendance.

· Summer conference declining—wonder if it is really needed

· Should be spending on residents

· Under Asset management can the central cost center handle the costs?
· Believe that it would help the regional conferences because national could dedicate more resources to Regional—we’d get to more people

· Awards of Merit would be fine at regional

· Hotel costs at regional are cheaper and easier to get into.

· Location is important.  Some of those selected are not attractive.  If regional meetings become more attractive and national continues to pick unattractive cities, we may lose out to the regions.  
· Net income does not include salaries, so its not really an income producing.  What else could they be doing?   Better use of staff time.  Staff could go to regional—perhaps regional could pay for it.  
· What would we do with Board and Committee meetings?  How often do they need to meet?
· How do staff see National being able to help at the regional conferences?

· Regions could host the summer conference?

Motion.  Recommend that they cease holding the Summer Conference after 2009.  Unanimous.  (BOG does not pass the motion.  A group made up of Regional Vice Presidents will consider that issue and bring back a recommendation.)
Gail asks the Committee if they still have questions about Professional Development.
· There has been outreach to NJ chapters.
· PD Staff met with RSOs from regions and chapters yesterday.
· Presentation on NPDS and educational opportunities

· Brochures good

· Business model

· Licensing 

· Commissioners

· Ethics

· e-learning

· Regional Training Centers

· Old complaint, When an agency wants a training, NAHRO couldn’t get their numbers together as fast as Nan McKay and Quadel.  Don’t know if that’s still true.
· How much input does an agency or region have to say to who they get to come?  Ask to their opinion acknowledged?  
· Some feel staff aren’t responsive to their requests.

· Surveys.  Ask the people who come to the convention

· Small agencies—how do you get more of them to attend
· Offer a discount to first time executive directors  

MOTION:  Montana Bylaws are passed contingent on Region passing them at their meeting here.

After lunch, Saul comes back to talk about Conferences selection.
· Why not NY?  Hotel rooms $310 per night.  Absolute union town.  Very expensive—especially on weekends when we have to pay time and a half.
· Las Vegas doesn’t do conventions on weekends.  Can’t get the hotels.  In gambling towns, we try not to be in the main strip—so that the image for you back home is not bad.  

· Heard from members about room rates and they want us to find rooms that are reasonable.

· Doing combinations with national chains to do two sites

· Talked about extra cost of convention centers—usually a fixed cost

· San Antonio.  Fixed cost $480,000  Facility, food, commitment to the hotels

Exhibit Hall, break out rooms, breakfast, staff costs for the conference.

· Vulnerable on attrition  (especially so at national more than summer)

· No travel because we have lost 25% of money

Internship Program
Purpose to develop a pool of young people to replace those in the housing/cd field that are retiring.—particularly for Voucher program.   

Considerations discussion
· Educate and train someone for the PHA;  PHA would coordinate with NAHRO 

· How to pay for interns?  Maybe community service money from college; 

· Individually geared to up to 10 PHAs for initial project.  

· HUD has internship programs

· We could do as informal IPA

· HUD doesn’t have training money

· Can we get HUD to have a rotation to PHAs.

· Could be high school  

Transpire  Nola and Kim Sneed  Matthews, Business Manager for Transpire, Inc. did an 
e-Procurement presentation.  Testimonials were given by Pam and Kurt.  They were reminded that your could set up an arrangement for revenue sharing with regions.  
Regional reports

PNRC  introduced new scholarship  

NERC  tri-state meeting; starting to coalesce
PSWRC  fall conference in San Francisco with Awards for region in five categories  

SW  winter leadership meetings in Albuquerque; Had lots of new attendees at Summer Conference—lots of young mid level folk
MP  Conducted membership survey  and they will share results with Committee.   They are doing Occupancy training

The next meeting of the Committee is Saturday, March 14 from 9:00 – 4:30.
