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Washington, DC

Bill Quirk, Chair called the meeting to order. Staff Liaison, La Tonya Rajah called the roll. Guests were
recognized and welcomed.

Action: Motion to accept 09-11 commissioner’s goals moved by Johnny Jeanise seconded by Fred
Westcott. Motion carries.

Action: Motion for the Board of Governors to consider taking a positive position on HOMESTAR
legislation (Cash for Caulkers) re: job creation and energy efficiency modernization of housing stock
moved by Carl Richie and seconded by Joan Waring Smith. Motion carries. (see attachment)

COMMISSIONER’S FORUM - 2010 SUMMER CONFERENCE

President Popoola has asked Carl Richie to host this forum at the 2010 summer conference in Boston.
To that end, Carl calls upon committee colleagues to provide topic suggestions so he can begin to
Forum content. He suggests topics along the lines of housing development, policy issues, etc. that will
foster a healthy exchange of information on issues important to h/cd agencies, nationwide, see
updated suggestion list. Please submit all topic suggestions to La Tonya — Irajah@nahro.org by June 1
who will forward them on to Carl.

REMARKS
After the committee reconvened from lunch, President Popoola and Saul Ramirez addressed the
committee. Their comments are as follows:

Nola Popoola, NAHRO President

President Popoola thanked Bill Quirk and Alan Styles for being the capable leadership team for the
committee and thanked Yolanda, Bill and Alan for their participation at the Leadership Retreat, in
Birmingham, Alabama whose theme was Enhancing the NAHRO Experience. To that end, work
completed by retreat participants resulted in the 2010 goals presented to the committee for
consideration. You were well represented; you have a say as to what the goals will be and how to
accomplish them.

Mr. Popoola informed the committee that NAHRO will be strengthening industry relationships.
PHADA/CLPHA and NAHRO Presidents will meet once month via teleconference to discuss issues. At a
meeting with Sandra Henriquez, HUD Assistant Secretary for Public and Indian Housing, President
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Popoola, Saul Ramirez and Senior Vice President, Betsey Martens represented NAHRO. President
Popoola advised the HUD Administration is genuine in their efforts to engage in open, constructive
dialogue. He mentioned the Commissioner’s Forum and noted input on the forum should be directed
to Carl Richie and thanked the members of the committee for their diligence and work on the
committee.

Saul Ramirez, NAHRO CEO

Thanks to the committee for past work and to present and future efforts to strengthen NAHRO.
NAHROQ’s goal is to be more accessible to peers, commissioners and policy- makers. To that end, we
now have hundreds of certified commissioners who are participating in certification trainings.
Regions/chapters are joining National NAHRO in our attempts to enhance the abilities of our
commissioners to be policymakers and providing direction as we move forward. He looks forward to
reading the PSWRC Commissioners Leadership Resource Manual as a means of providing accessible,
understandable information to those who require it.

Budgetary issues will not dampen our spirits and efforts to create more effective opportunities for the
communities we serve. You are the policy makers and decision makers who will move our policy
agenda forward. Mr. Ramirez looks to the committee and the network of commissioners to make our
case on the Hill and in your respective communities. He urges the committee members to make our
case for additional funding for the federal programs so important to our communities and to move our
affordable housing/community development agenda forward at the state as well as the national level.
NAHRO has demonstrated how we can responsibly obligate our resources, spend them in a timely
manner and impact our economy and help to preserve the Acts to affordable housing. Less than $3
million dollars out of $3 billion dollars were allocated in the American Recovery Reinvestment Act
funds were obligated within our industry.

Voting report cards and Congressional District information will be available Monday for your Hill visits
Tuesday.

SUBCOMMITTEE/AD HOC REPORTS — Communication Advocacy, Legislative and Resident Issues
reports attached
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Leo Lara - Professional Development Liaison

This committee voiced the same concerns as the Commissioners Committee has in that there should
be a commissioner’s database. When the information goes through the executive director, they may
not have the time to distribute the information in a timely manner. To this end, it should be mandatory
that commissioners have their own email addresses. It was discussed that perhaps some
commissioners do not want their email addresses posted. In terms of certification, it is important to
have NAHRO bring the trainings regionally. Many commissioners will not go to a no centralized
location. More efforts are needed to disseminate information and implement current practices from
the regions down to the chapters and states.

Moses Mayne, PD Subcommittee Chair

Joint mtg. — four issues stressed to the subcommittee were: 1. communication and information
dissemination, 2. database access to reach new and existing members, 3. local training
(PD/Commissioners) and 4. E learning. The subcommittee had seven issues of concern which included
the four mentioned above and:

e Coordinate and have competition for certificate recognition

e |dentify courses and have a 5-10 minute cd prior to meetings encouraging housing authority
training for new commissioners.

e Coordinate training with HUD. Partnerships with other organizations, i.e. Nan McKay
scholarship training sponsors.

LEG. NETWORK/ADVOCACY ISSUES - UPDATE
John Bohm, Director, Cong. Relations, Public Affairs & Field Operations.
Cortney Watson, Leg. Liaison/Advocacy Coordinator, Cong. Relations, Public Affairs & Field Operations

John Bohm discussed ways in which commissioners can be equipped with tools to more effectively
communicate and advocate on a broad range of industry issues in consideration. The Legislative
Network Chair, Lisa Cipollone-Wolters, will continue to work with Chair Bill Quirk and the committee
to move forward in our efforts to be more effective.
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Three items to track:

1. Budget resolution/implications

When Congress returns from recess, a number of issues require their attention such as the budget
resolution for both the House and Senate. This sets in motion instructions, an allocation to the
Appropriations Subcommittees and a target for the amount of dollars those subcommittees will have
to work with for the next federal fiscal year. In February, a framework for HUD FY 2011 funding was
made by the Administration through their budget request, which is now under review in Congress.

John and Cortney attended hearings where HUD Secretary Donovan has testified on behalf of the
Administration’s budget proposal. A number of items contained in the 2011 budget request are
supportable by NAHRO and more progress is being made in funding and the mechanics of the Section 8
Voucher Program. However, in other areas, like the Public Housing Capital Fund, were reduced %
billion dollars from previous position in FY2010. Our primary focus will be on the Subcommittee that
covers the Department of Transportation and HUD. John notes committee members who have
members of Congress/Senator on this subcommittee have a great advantage to educate these
individuals and advocate for the program funding. When Congress returns from recess they will be
putting legislation together that will be the basis upon which decision making will occur in June, July
and after Labor Day on the Appropriations Bill from HUD to fund your agencies and the programs you
administer.

2. Public Housing Reform/legislation

John is watching for possible legislation and hearings in the House, as early as April, on Public Housing
Reform and legislation. House hearings on Public Housing Reform may occur late April or early May.
A centerpiece of this legislation — Transfer of Rental Assistance (TRA) will be discussed during this
conference. This is a proposal that has been presented by the Administration to transfer public housing
resources to the Section 8 . This means Operating and Capital Fund dollars would be converted into
either Project Based vouchers or Project Based Assistance under Section 8. Hopefully, this change will
encourage additional funding for public housing in terms of conventional lending and that there will be
greater opportunities to recapitalize the public housing inventory. Currently with Operating and Capital
Fund dollars, a private lender or a conventional lender probably would not give you a rehab loan for
public housing properties, however, with a more stable funding source like Section 8 your options are
better. HUD may provide a presentation during the conference on their revised TRA proposal. Capital
Fund reductions may be the due to ARRA funding by the Administration totaling $4 billion dollars.
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NAHRQ’s position is with a $30 billion dollar price for deferred modernization that the movement
should be forward, not backwards. .

3. Choice Neighborhoods Initiative

This initiative was in the Administration’s budget last year. This initiative transfers the current HOPE VI
program into something more broadly stated to neighborhood revitalization, rehabbing privately
owned affordable housing, housing overseen by nonprofits, schools, transportation planning, etc.
NAHROQ’s position is that the work of the HOPE VI program has yet been completed in terms of severely
distressed public housing, especially when Capital Funds are being reduced. Under this proposal, your
agencies would be eligible to apply for Choice Neighborhoods funding but not specifically stated in the
language that the funds would be targeted for severely distressed public housing if you received the
money.

Cortney Watson advises with regard to Choice Neighborhoods, as John mentioned, that HUD
attempted last year to eliminate HOPE VI funding by proposing $250 million for the new Choice
Neighborhoods program. Congress instead provided $65 million for the Choice Neighborhoods
Initiative to be used for demonstration program. $200 million was provided for HOPE VI in FY 2010.
Cortney and john added that the $65 million has not yet been allocated.

The Neighborhood Stabilization Program is provided under different legislation already approved — 2
rounds of funding. There have been problems with the administration of NSP funds locally. Choice
Neighborhoods is a different allocation intended for some of the same basic purposes but they are
separate.

4. Sign on Letter

Senator Lautenburg, member of the Appropriations Committee, has a sign on letter to go to the
committee leadership encouraging them to provide safety/security funding for the Public Housing Drug
Elimination Grant Program (PHDEP) in FY 2011Appropriation bill. As you may recall, funding for this
program ended in 2002 and agencies were instructed to use money out of the operating funds to fund
safety/security, afterschool education programs, drug prevention programs, etc. thus severely limiting
the operating fund at the same time. John encourages those who are visiting their senators to urge
their support of this effort.
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Q/A

HOMESTAR

Joan Waring Smith advises her agency is examining the legislation for job creation for her company’s
clients. She asks if NAHRO has taken a stand on Homestar. John advises NAHRO has not taken a
position but welcomes feedback on this issue. Joan agrees to speak to John about this issue — see
attachment for more information on HOMESTAR (Cash for Caulkers).

There is language in a current Senate bill, Kerry/Lieberman, that would provide $350 million for
federally assisted housing. This bill is being revised to make it more bi-partisan.

A House climate bill, (cap and trade program), passed in the fall, would provide a small amount of
funds to federally assisted housing. These funds would be raised through taxing carbon omitting
businesses There was about $50 million. This bill is controversial and unlikely that to move forward.

REGIONAL REPORTS

NERC - Bill Quirk — Mid winter conference held February at Foxwoods Casinos. NERC President in
process of establishing a regional training site.

MARC-  Lenel Jackson - Conference, May 3-5 in Wilmington, Delaware. Teleconferences held to
secure sessions, particularly commissioner’s track and to secure regional senators to speak
at conference.

SERC - Craig Griffith — Mid Winter meeting held in Birmingham, AL in January. SERC is working on
commissioner’s role in strategic planning. Commissioner’s track planned for June
conference in Marco Island. FL

NCRC - Deanna Wagner — Regional Conference, April 13-16 in Indianapolis IN. Working on
commissioner’s track and commissioner’s regional fundamentals training for 2011
Conference in Omaha, NE.

MPRC-  Joan Waring Smith — Conference - Deadwood, SC June 9-11. State local advocacy
committee. Metro West Housing Solutions, DBA, Lakewood Housing Authority is a National
NAHRO Training center. MP NAHRO has changed their bylaws to include a special
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committee that specifically covers state/local legislation. To date, three trainings have been
held. Joint effort with the Denver Housing Authority to develop housing developments
along the light rail route.

SWRC - Leo Lara - Conference: June 12-17 Springdale, Arkansas

PNWRC - B. Jo Brewer - April 24-26 - Finance education how to evaluate certain items — developing
a commissioners database fundamentals

PSWRC — Maria Del Angel — May 1-4, Scottsdale, AZ Annual Conference. Produced a Commissioners
Leadership Resource Manual. This manual is given to new commissioners and references
NAHRO. She says the commissioners are encouraged to learn and become involved in the
regional and chapter commissioners committees. Maria thanked former Chair of the
Commissioners Committee, Richard Lujan for serving as her mentor, HACLA and Moses
Mayne for his assistance. Maria asks the committee for their comments on the manual.

COMMISSIONERS COMMUNICATION

Membership Rates

Information regarding NAHRO membership rates for public housing authorities, public and affiliate
agencies as well as the number of associate allotment per housing authority, public and/or affiliate
agency can be found on the NAHRO website: http://www.nahro.org/join/index.cfm.

2010 Objective #7

Committee reviewed goal #7, from the objectives compiled from 2010 objectives at the retreat in
Birmingham, AL regarding the development of a new strategic plan that examines the current NAHRO
structure. The plan encourages responsiveness to the current environment and will allow flexibility to
take advantage of new opportunities. The committee was in agreement with objective.

2010 National Planning Committee — Commissioner’s Track Suggestion
Carl Richie — Speaking with One Voice — Policy Governance Training for Commissioners. Advocacy must
start with a strong cohesive Board.
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Commissioners Training Concern

It was noted that New Jersey Commissioners are required to be certified. Through the NAHRO
Professional Development System (NPDS), Commissioners will be certified after the completion of
Commissioner’s Fundamentals and Ethics courses. Additional concerns or questions can be directed to:
Sharon Sherrill, Director of Professional Development Department, ssherrill@nahro.org.

Barb Cleland
Barb Cleland, Commissioner for the Aurora, CO HA, has been elected to serve on the City Council.

Deanna Wagner

Deanna Wagner, Commissioner, Douglas County HA, Omaha, NE has been asked to chair the
Legislative/Advocacy Ad Hoc — members are Barb Cleland, Homer Thompson and Fred Wescott. The
purpose of this ad hoc group is to serve as representatives of how Commissioners can be more
involved in legislative advocacy. As an untapped resource, the goal is to determine how to accomplish
this task. Since Joan Waring Smith taught advocacy training to commissioners with a focus on board
governance and policy making, the goal is to attempt to foster training specifically for commissioners in
advocacy training and how to be effective when visiting Capitol Hill, local representatives, etc.

Finding Resident Commissioners to Serve

What is being done to find Resident Commissioners who want to serve? Many are struggling to recruit
and keep Resident Commissioners. Maria Del Angel advises her housing authority look to recruit
resident leaders and encourage them to serve. Her housing authority has 7 commissioners total of
which 2 are resident commissioners. You may go to the Commissioners Listserve to discuss this among
your peers. For info on the listserve, click here.

Commissioner’s Resource Manual Feedback

The committee supports the work of the PSWRC, Maria Del Angel and all who supported the creation
of this manual. Commissioners from MPRC and PNRC wish to duplicate the manual for their regions.
The manual will be submitted for NAHRO’s Award of Merit.

Having no further business meeting was adjourned.
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Attendance: Bill Quirk, Alan Styles, B. Jo Brewer, Bobbie Butler, Barb Cleland, Carleen Cumberbatch,
Maria Del Angel, Anntheia Harrison Farr, Kevin Glynn, Craig Griffith, Yolanda Hotman, Lenel Jackson,
Johnny Jeanise, Robert Keating, Leo Lara, Moses Mayne, Gene Parish, George Perez, Carl Richie, Joan
Waring Smith, Terry Thomas, Homer Thompson, Joe Ulibarri, Deanna Wagner, Fred Wescott and Henry
Williams.

Absent: Lonnie Boykins, Nema Canon, Win Jacobs, Thomas Jefferson, Frank Lancaster, Beverly
Mathena, Mary Ann Miller, Lena Mitchell, Dave Newville, Clifford Ross and Paul Waldman.

Guests: Tiffany Prescott — HACLA Admin Assistant, Lynn Foster — Rockford, IL

STATUS REPORT — ITEMS FROM LEGISLATIVE CONFERENCE - 3/27 Meeting

Committee requested additional data from NAHRO staff, i.e., number of NAHRO members who are
commissioners and the current number of trainings, to assist in their efforts to meet goal #4 —
professional development subcommittee:

Increase training by identifying niches to offer to the industry. Foster proper relationships between
commissioners and PHA staff by expanding NAHRO's (pilot) licensing program for training
commissioners.

Status: Current training number - 34, current number of training centers 4 —goal by 2011 is 20. Inquiry
of number of NAHRO members who are commissioners has proven difficult because we do not have
complete data for many commissioners, i.e., no titles or emails. NAHRO staff is looking at ways to get
the missing data. We encourage committee members to remind commissioners attending
regional/chapter commissioner’s forums of the importance of receiving Washington Updates. If they
aren’t receiving the Updates by email to contact us because it means that we don’t have their email or
they are not an associate. We never sell our individual mailing lists or emails. They are only used for
NAHRO business.
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SUBCOMMITTEE/AD HOC REPORTS

Communication/Advocacy Subcommittee
Fred Wescott — Chair B. Jo Brewer, Gene Parish — Co Chairs

Attendance: Kevin Glynn, Homer Thompson, Gene Parish, Terry Thomas, Lenel Jackson and B. Jo
Brewer.
Guests: Lynn Foster, Kelly Mesa

Subcommittee Objectives:

1. Articles in the NAHRO JOHCD, particularly the Commissioner’s Corner - Volunteers were
accepted for each issue through the March/April 2011 edition. Sylvia Gimenez, Managing Editor
of the MONITOR and JOHCD, will coordinate and assist in writing the articles. She has agreed to
author an article on how to use the NAHRO website.

2. Communications within the Commissioners Committee and to all commissioners throughout
the country. — Committee seeks to establish and maintain awareness of emerging ideas, issues
and the reporting of information in addition to the three conferences. Another avenue
available to the full committee is our list serve.

Communications throughout the country can be done several ways: Social media and particularly
Facebook will be studied and reported on at the October Conference. A list of all commissioner chairs
throughout the country can be found on the HUD website. Securing this information will assist and
meeting the goals of increased training and membership.

Note: The list serve, located on the NAHRO Commissioners Committee webpage, provides another
avenue for communication that can be used for a variety of things. As a two way list serve, it is a great
way to have a discussion and be able to see what other committee members are saying. It should help

us more easily get input from members between committee meetings.

Target date of completion for all goals — October, 2011.
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Legislative Subcommittee
Joan Waring Smith — Chair Deanna Wagner, Barb Cleland — Co Chairs

Attendance: Anntheia Harrison-Farr, Joe Ulibarri, Deanna Wagner, Barb Cleland, Joan Waring Smith
and Henry Williams

Committee asked John Bohm to elaborate on the dispensation of vouchers for Veterans, particularly
the post-911 chapter, and the allocation and housing authority challenges faced in terms of
relationship building with representatives.

Some have been more fortunate than others in terms of public official responsiveness. Perhaps some
more education is needed. Some are dealing with term limited individuals.

Resolution: Board of Governors to consider favorably supporting the HomeStar Legislation.

Resident Issues Subcommittee
Yolanda Hotman — Chair  Bobbie Butler — Co Chair

Attendance: Yolanda Hotman, Bobbie Butler, Johnny Jeanise, Carleen Cumberbatch

Chair would like to change the name of the subcommittee to Resident Services.

Committee discussed not smoking in the properties. Bill Quirk shared with the committee how a Rhode
Island property was made non-smoking by using lease renewals for one year as a tool to make the
change. Once a year, Yolanda’‘s housing authority conducts a resident survey featured in their quarterly
magazine. In the survey, one of the questions, was does someone in your household smoke? She also
advised her board is big on Section 3 so they review their contacts with that in mind. Bobbie Butler
advised two years ago, one of her properties was vacated, rehabbed and became a nonsmoking
property so they required residents to disclose their non-smoking status in order to move in.
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Financial disclosure reports were discussed. While Johnny advised he has a conflict of interest situation
in his area, Yolanda noted in Texas, the report is due to the city every year that covers the conflict of
interest. In San Antonio, the executive director is not required to provide a report and the city does
not require it.

The subcommittee also discussed rotating either full board or committee meetings. Grand Rapids and
Dekalb take their meetings out to a property 3 or 4 times a year and San Antonio takes their Resident
Services Committee meeting to a property every month. It allows the commissioners to go to various
properties and the residents are pleased with this rotation.

Legislative/Advocacy Ad Hoc
Deanna Wagner — Chair

Ad Hoc group met with John Bohm regarding advocacy efforts for Commissioners. Committee
discussed "tips" on advocacy efforts while on the Hill. They will continue to meet via conference call
until the summer conference. Report will be provided at that meeting.
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