SUMMARY
BOARD OF GOVERNORS MEETING
JULY 23, 2010
BOSTON, MA

President Popoola called the meeting to order. LaTonya Rajah called the roll. Excused
absences were noted. Guests and staff were acknowledged and welcomed. President Popoola
acknowledged the presence of Candy Capogrossi.

President Popoola extended an invitation for Associates’ comments. Having none, Mr. Popoola
called for motion to accept the Consent Agenda.

Action: Motion by Stephen J. O’Rourke and second by Renée Rooker to approve the
following items on the Consent Agenda:

CONSENT AGENDA
FROM THE PRESIDENT
Approval of the March 28, 2010 Meeting Summary

BUDGET AND ADMINISTRATION COMMITTEE

Resolution:

Approval of 2009 Audit Report and Management Letter

HOUSING COMMITTEE

Physical Needs Assessments

Background:

In Section 7(a) of the American Recovery and Reinvestment Act, the Congress instructed HUD
to require PHAs receiving allocations of capital funds under the formula program to conduct an
assessment of the physical needs of each property. These assessments were to be conducted
using a standardized tool which HUD has not yet developed. Because ARRA Capital Funds had a
one-year obligation timeline, HUD instructed PHAs to use their funds for other purposes.

Resolution:

BE IT RESOLVED, NAHRO affirms the importance of conducting a physical needs assessment (PNA)
for strategic planning and urges HUD to expedite the process for revising the PNA protocol.
Additionally, NAHRO asserts that the PNA should take into account a standard of rehabilitation
that will make public housing competitive in local marketplaces and incorporate appropriate
“green” improvements, environmental issues, capital improvements related to safety and
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security, and appropriate accessibility features. In creating this tool, HUD should look to
existing tools that have proven acceptance in financial markets. NAHRO also calls on HUD to
provide funding to cover the costs of conducting a PNA for each property.

Public Housing Preservation Bill

Background:

Chairman Frank has put forward a draft bill offering a suite of tools for public housing
preservation. These tools include credit enhancements for CFFP loans, increased flexibility for
energy performance contracts, and a tax credit exchange for the purpose of public housing
preservation. The bill also provides increased flexibility to use federal funds for non-federal
public housing units as well as a repeal of the Faircloth Amendment.

Resolution:

BE IT REsoLveD, NAHRO supports an expansion of the tools available to PHAs for the preservation
of the housing stock. These tools should include expanded access to capital through such tools
as credit enhancements, tax credit exchanges, and increased flexibility for the allowable uses of
existing funds.

Transforming Rental Assistance

Resolution:

BE IT REsoLveD, NAHRO staff is directed to continue negotiations with CLPHA and PHADA with the
goal of authoring an alternative to the PETRA conversion proposal. This proposal and its
associated legislative language should be guided by the principles outlined in the draft “Joint
Statement of Principles Regarding Public Housing Preservation” discussed by the Housing
Committee during the 7/21/10 meeting.

Background:

The following is the text that has been developed by NAHRO staff and shared with PHADA and
CLPHA for review and revision.

Joint Statement of Principles Regarding Public Housing Preservation

1. In order to preserve the nation’s investment in the physical assets that make up the
public housing inventory, PHAs must have access to a range of subsidy options and
leveraging mechanisms.

2. The existing public housing program should remain in place for those PHAs that choose
not to convert projects. To ensure the long-term viability of unconverted units, the
program must feature robust funding for the Operating and Capital Fund; a reformed
regulatory environment (particularly for smaller agencies); and meaningful
opportunities to access new and existing tools designed to provide PHAs with an
infusion of resources to address capital needs.
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3. One option that should be available to PHAs is the conversion of Section 9 subsidies to
existing forms of Section 8 project-based assistance under the following conditions:

The option to convert to project-based assistance must be entirely voluntary.
The program’s rent setting policies must ensure a rent that is adequate to pay
for all operating expenses, all required debt service, and a sufficient level of
reserves to guarantee that all needed capital repairs can be addressed for the
life of the contract.

The conversion program must have as its first and overriding priority the
preservation of the physical asset. Other secondary/collateral policy goals that
risk the preservation of the physical asset must be avoided.

PHAs that would benefit from conversion to project-based assistance should be
able to choose between Section 8 Project-Based Rental Assistance (PBRA)
contracts and Section 8 Project-Based Vouchers (PBV).

For conversions to PBRA, the Use Agreement cannot survive the HAP contract.
The conversion program should include credit enhancements, including FHA
insurance.

In the unlikely event of foreclosures, the conversion program should feature
policies that guarantee continued public ownership. (Assuming adequate
appropriations, the use of existing, proven subsidy forms and an emphasis on
solid underwriting should ensure that foreclosures are almost nonexistent.)

The conversion program should allow for cross-subsidization of properties.

The conversion program should not introduce additional, unnecessary costs such
as real estate taxes.

Additional Thoughts on Conversion

o

o

o
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While the conversion of public housing to a project-based subsidy will provide
for access to private capital, a voluntary conversion option is not in any way
intended to facilitate the privatization of public housing. The ability to access
private lending would not be the sole motivation for conversion for many PHAs.
Instead, the ability to leverage the asset is one of several features that —when
present in combination - would provide for a more sustainable operating
environment.

The federal government’s ongoing commitment to the existing public housing
program — expressed through annual appropriations — must be sufficient to
ensure that public housing agencies are not “coerced” into conversion.

The administration has suggested that conversion provides an opportunity to
provide for increased mobility for assisted households. The best approach to
expanding “resident choice” is the pursuit of a comprehensive housing policy
that includes a commitment to the preservation of existing hard units, the
production of new affordable units, and the provision of incremental vouchers.
Having said that, residents of units converted to PBRA should have the same
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waiting list rights as existing public housing residents. For units converted to
PBV, the PBV programs existing exit voucher feature will provide increased
mobility. Beyond these provisions, the goal of creating more opportunity for
residents to move should be tested on a small scale given the anticipated impact
to the property and the PHA waiting lists.

4. Congress should initiate the voluntary conversion of public housing to existing forms of
Section 8 project-based assistance through a pilot program with the following features:.

o

(@]

(@]

The pilot program should be capped at 15,000 units for the first year, a level that
would require approximately $75 million in appropriations.

The funding for a pilot should come from HUD’s Transformation Initiative Fund.
Set-asides of 1 percent from the amounts appropriated for the Operating Fund,
the Capital Fund, and the HOPE VI program, respectively, would be adequate to
fund the pilot for FY 2011.

The pilot should feature selection criteria that ensure a diversity of agency types
and portfolio characteristics.

. All public housing agencies need new and enhanced options for accessing and deploying
resources to meet pressing needs. Public housing agencies in require in particular a
range of flexible options capable of addressing the unmet capital needs of both
converted and unconverted projects. These options should include:

o
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A public housing preservation bond financing program that can “buy down” the
amount needed for debt service for PHAs with significant up-front capital needs
that would otherwise be good candidates for voluntary conversion. A bond
financing program should be designed such that is also has utility for agencies
that would prefer not to convert.

Meaningful implementation of the Capital Fund Financing, Operating Fund
Financing, and Public Housing Mortgage Programs.

The restoration of funding for the HOPE VI program to at least the FY 2003 level.
(If the HOPE VI program is supplanted by Choice Neighborhoods, the new
program should be structured in such a way as to guarantee that PHAs will
continue to have access to a comparable level of resources for the
modernization of severely distressed public housing units.)

The expansion of the Moving-to-Work demonstration.

The enactment of new tools such as those contained in Chairman Barney Frank’s
(D-MA) discussion draft of the Public Housing Preservation and Rehabilitation
Act.

Regulatory reform for small PHAs as provided for under the NAHRO-PHADA
Small Public Housing Agency Reform Proposal.
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6. The single most important determinant of success for any effort to ensure the long-term
preservation of the nation’s public housing inventory will be the political will of the
Congress and of future Administrations to provide a sufficient level of federal
investment through appropriations.

MEMBER SERVICES COMMITTEE
Member Services submits the following resolutions for the Board’s consideration:

Bylaw Changes

Whereas, the Delaware Valley Chapter has been inactive for a period of approximately five
years, and action has been taken by the remaining members of its Board of Directors to dissolve
the Chapter and wind up its affairs.

Resolution:

Now therefore be it resolved, that the dissolution of Delaware Valley Chapter of NAHRO is
hereby acknowledged, ratified and confirmed.

Accept the changes to the bylaws for the Central Pennsylvania Chapter which broadens the
area of the chapter to include the former Delaware Valley Chapter and changes the name to
the Central Eastern Pennsylvania Chapter and added a Chapter International Committee.

Accept the changes to the Nebraska Chapter of NAHRO.

Emerging Leaders Subcommittee Definition

Background: In order to know to whom the Emerging Leaders Subcommittee was directing
their efforts, they wanted a definition of an Emerging Leaders. In recognition that emerging
leaders may come in all ages as they enter the affordable housing and community development
industry at different stages in their professional careers and that even those who have been in
the field for some years may find themselves newly in a position to seek advancement to the
leadership level, the Subcommittee wished to have an inclusive definition.

Resolution

The definition of Emerging Leaders shall be “a diverse group of professionals, especially those
new to the field, interested in advancement in the Affordable Housing and Community
Development industry.”

Online Submission — NAHRO Awards

Background: In 2008 the Board supported the online submission of NAHRO Awards. In 2009,
NAHRO initiated online applications for the National Awards of Merit and more than 60% of the

5
BOG Summary JULY 23, 2010




submissions were made online. A survey of the applicants found that overall, the online
submissions had been a positive experience and they would willingly submit applications online
in the future. Those who had submitted in paper were also probably willing to submit online in
the future. Some found the ability to submit in either format confusing and many of the jury
members found dealing with submissions in both formats confusing as well. Applications for
online submission of individual awards will be ready for beta testing in August so that they can
be used for the 2011 awards.

Resolution:

In the future, NAHRO accept only online submissions for national awards.

LEGISLATIVE NETWORK
The Legislative Network submits the following resolution for the Board’s consideration:

Mary Nenno Award

Background:

The Mary Nenno Award had a record number of 14 applications in 2010. Though the current
Mary Nenno requirements allow applications that exceed a minimum score of 30 points to be
automatically rolled over for next year’s competition, the Legislative Network Committee
guestions this procedure given that such a large number would be automatically submitted for
2011.

Furthermore, during this year’s selection process the Committee also grappled with how many
Mary Nenno awards should be awarded in one calendar year. Though ultimately the
committee chose one applicant, the Committee believes that there should be some
expectations for this in the future.

Resolution:

BE IT RESOLVED, NAHRO will no longer automatically roll over applications for those applicants
who exceed the 30 point limit. However, applicants will be allowed to reapply for future Mary
Nenno awards using the same or different application. Furthermore, UP TO three total Mary
Nenno awards combined can be awarded in one calendar year for any of the following
categories: Organizational Achievement, Independent Achievement by a NAHRO member or
members, Local or State Legislators.

Action: Motion by Stephen O’Rourke and second by Renée Rooker to approve the Consent
Agenda. Motion carried.
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DISCUSSION AGENDA

Action: Motion by David Allen Brown and second by Stephen J. O’Rourke to approve
presentation of the following items on the Discussion Agenda:

COMMUNITY REVITALIZATION AND DEVELOPMENT COMMITTEE

The Committee did not achieve a quorum and thus submitted the following statements
expressing the unanimous sense of the CR&D Committee to the Board of Governors for its
consideration.

Home Star Energy Retrofit Act of 2010

Background: The Commissioners Committee took a resolution in support of the Home Star
initiative in March 2010. The Board of Governors declined to act on the resolution and referred
it to the CR&D Committee and NAHRO staff for further review.

Sense of the Committee: The CR&D Committee commends the Commissioners Committees for
its interest in and efforts related to advancing NAHRO’s commitment to sustainability through
support for the Home Star initiative. Since the Commissioners Committee took action on this
issue during its March 2010 meeting, new information on the Home Star Energy Retrofit Act of
2010 has become available. Although the CR&D Committee agrees with the legislation’s
overall emphasis on sustainability, energy efficiency, and job creation and retention, it is the
sense of the committee that NAHRO should not support the legislation in its current form. The
CR&D Committee has the following concerns regarding the legislation:

e The legislation authorizes a total of $6.6 billion in new appropriations for FY 2010 and FY
2011 to pay for the various rebate and subsidy programs it would create. The new
programs would be administered by the Department of Energy, and the CR&D
Committee suggests that supporting such a substantial investment of new
appropriations in non-HUD programs in the current budgetary environment is
unrealistic and perhaps not in NAHRO members’ best interests given limited federal
resources.

e The discount pass-through created under the legislation applies only to homeowners,
and “homes” are defined only as principal residential dwelling units in buildings with no
more than 4 dwelling units. The CR&D Committee feels a greater emphasis on renters
and multifamily housing would be appropriate.

Under the legislation, homeowners are eligible for rebates unless their gross annual
household income exceeds $250,000. Permissive income targeting will decrease the
program’s potential to reach the households typically served by NAHRO member
agencies.
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e The CR&D Committee feels the legislation is too heavily weighted toward appliance
rebates at the expense of rebates for energy efficiency retrofits.

The Committee encourages the Board of Governors to invite the Commissioners Committee to
submit a resolution to the Steering Committee or Board of Governors no later than October
2010 that addresses the above concerns and includes recommended changes to the legislation
that, if enacted, would produce legislation deserving NAHRQO’s support.

Because the legislation involves matters that are most appropriately under the jurisdiction of
the CR&D Committee, the CR&D Committee requests that the Commissioners Committee work
with the CR&D Committee and NAHRO policy staff to develop these recommended changes.

Action: Motion to approve by Larry Hopkins, second by J. William Quirk. Motion carried.

The Secure and Fair Enforcement Mortgage Licensing (SAFE) Act

Background: The SAFE Act was enacted as part of the Housing and Economic Recovery Act of
2008 (H.R. 3221). The Act is designed to enhance consumer protection and reduce fraud by
requiring states to establish minimum standards for the licensing and registration of mortgage
loan originators and certain housing counselors. HUD’s proposed rule and many states,
through individual laws, include individuals employed by state and local government agencies,
housing authorities, and nonprofit organizations which provide mortgage assistance and
foreclosure prevention services under the definitions for mortgage loan originators and
foreclosure prevention counseling providers.

Sense of the Committee: NAHRO should work toward the exemption of state and local
government agencies, housing and redevelopment authorities, and nonprofits that are
affiliated with housing authorities or approved by HUD as counseling providers from the SAFE
Act’s requirements. Amended Motion: NAHRO should work toward the exemption of state
and local government agencies, housing and redevelopment authorities, and nonprofits that
are affiliated with such agencies or approved by HUD as counseling providers from the SAFE
Act’s requirements.

Action: Motion by Larry Hopkins and second by Stephen W. Merritt to approve the amended
motion. Motion carried.

Expanded Employment Opportunities Program as an Alternative to Section 3

Background: The current administration has emphasized Section 3 compliance and is currently
developing more stringent Section 3 regulations. There is also interest within the Congress to
reform the Section 3 program in a manner that would likely prove burdensome to housing
authorities and community development agencies.
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NAHRO staff has developed a concept for a new federal employment opportunities program
that would supplant Section 3. The proposal would set in motion the development of a
comprehensive federal program that would encompass agencies beyond HUD and would
provide grantees with incremental funding to cover the costs associated with connecting low-
and moderate-income persons with employment opportunities created through the
expenditure of federal resources.

Sense of the Committee: NAHRO staff is authorized to pursue this concept by developing
legislative language and raising the proposal with members of Congress and the administration.
As part of this effort, NAHRO staff is directed to consult with relevant stakeholder organizations
and relevant staff and officials within the Department of Labor.

Action: Motion to approve by Larry Hopkins and second by James M. Inglis. Motion carried.

Mr. Ramirez shared that the Housing Committee is also looking at Sec. 3 and that both Housing
and CR&D will be involved in ongoing dialogue as this issue progresses and matures.

Joint Resolution with the Housing Committee on Sustainability

The CR&D Committee met jointly with the Housing Committee and adopted the following joint
resolution on sustainability:

Resolution:

Be It Resolved that the Housing and CR&D Committees recommend the formation of two ad
hoc working groups to deal with issues of sustainability. Each of the working groups would be
composed of members from interested standing committees, to include both the Housing and
CR&D committees. The first of the working groups will be tasked with addressing legislative
and policy issues around sustainability, including best practices for housing management and
community development. The second of the groups will be tasked with identifying,
disseminating, and promoting sustainable internal operational practices for NAHRO and
member agencies. Amendment: ad hoc committee representation to include also national
committees and task forces.

Action: Motion by Larry Hopkins and second by Dianne Quast to approve as amended.
Motion carried.

Vice President Morris reiterated the interest of International Committee members in serving on
the ad hoc committee. They are willing to share best practices that they learn about in the
course of exchanges with other countries. This will expand our knowledge base and bring
expertise from outside our normal contacts, stated Ms. Morris.

Chairs of national/standing committees and task forces who are interested in having
representation on the ad hoc group should forward nominations to President Popoola.
Resolutions from the ad hoc group will be submitted to Housing and CR&D Committees for
consideration.
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NOMINATING AND ELECTION COMMITTEE

Amendments to the Guidelines for National Office Campaigns

Background: Pam Thompson presented in the absence of Chair Austin Simms. The N&E was
unanimous in its approval of the amendments to the Guidelines that include the Ad Hoc
Group’s recommendations on how to foster greater candidate participation and voter turnout,
and minor changes and clarifying language recommended by staff based on their experience
with previous elections. Staff also re-organized provisions and inserted headers to provide
easier reference.

Resolution:

Action: Motion to approve amendments to the Guidelines for National Office Campaigns by
David Allen Brown and second by Steven J. O’'Rourke. Motion carried.

COMMITTEE HIGHLIGHTS
COMMISSIONERS COMMITTEE HIGHLIGHTS

Vice President William J. Quirk reported. As a way to increase the number of nominees for the
Elizabeth B. Wells Memorial Award, the Committee recommended to the Member Services
Committee the establishment of Regional Commissioner of the Year Awards. Recipients will
automatically be considered for the Wells Award. Mr. Quirk urged Regional Vice Presidents-
Commissioners to work with their Regional Vice President-Member Services on this effort.

COMMUNITY REVITALIZATON AND DEVELOPMENT COMMITTEE HIGHLIGHTS

The Committee talked about a number of issues, particularly membership and electronic
registration at conferences that would allow people to attend via electronic means from their
home districts and thus would not have to travel. The committee wondered whether it would
be financially feasible and whether technology exists on this scale and size.

HOUSING COMMITTEE HIGHLIGHTS

Vice President Dianne Quast reported. With respect to TRA, NAHRO, CLPHA, and PHADA will
meet on August 2 to reach consensus on a counter-proposal on how to preserve public housing
that will be submitted to HUD for its consideration.

Priority issues that the Committee will examine and present specific language to the Board for
its consideration and provide guidance to staff include: public housing preservation bill,
mobility in the preservation initiative, Choice Neighborhoods initiative, Portability in Sec. 8
(separate pool or current dollars), and HOPE 1V, and SEMAP indicators.
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The Housing Committee discussed resolutions from the Member Services Committee related to
individual awards and concluded that nomination process should not be changed.

INTERNATIONAL COMMITTEE HIGHLIGHTS

Vice President Elizabeth Morris shared comments on the presentation of Ana Marie Argilagos,
HUD Deputy Assistant Secretary, Office of International and Philanthropic Innovation. Ms.
Argilagos described the role of international activities within HUD as being a scout and broker—
scouting around the world for best practices and brokering those with skills who need
assistance. They will also engage in research. Like NAHRO, her office is concerned about how to
share what they learn with the industry. Ms. Argilagos expressed the desire to include NAHRO
in some of HUD’s activities and exchanges and to participate in NAHRO sponsored activities and
exchanges. The department’s two priority countries are South Africa and Brazil.

Several International Committee members and others are making plans to accompany
President Popoola on a study tour to attend the Southern African Housing Foundation National
Conference in Cape Town (Oct. 6-17, 2010) and industry-related tours and meetings with local
officials in Cape Town and Johannesburg. South Africa has met its goal of building one million
new homes—there is something in that level of productivity that we can explore, said Vice
President Morris.

The World Urban Campaign is an effort by the UN to keep alive the message of urban issues
around the world. Oct. 4 is World Habitat Day (headquarters moving from DC to Shanghai, but
there will be activities in DC. As World Habitat Day coincides with Housing America Month,
there are ways to say to people in our communities that housing is an important issue at home
and abroad and encourage participation in Habitat for Humanity or other community activities
to help highlight housing needs and the efforts that can be made to support them.

This year’s Tri-County Conference in Denver (Sept., 29-Oct. 2) is themed “Who, What and
Where: The Politics of Affordable Housing Decision-Making.” This is a pivotal time for the UK
as there is a new coalition government that is more conservative than the previous
government. Among the things the new government is emphasizing are a move to localization;
less national decree; reliance on private sector investment, etc. Our UK partners are looking
to NAHRO for information on how to do that.

Regarding the Lange Award, the Committee considered recommendations submitted by
Member Services and would not suggest changing the process for the Lange Award at this time.
There is vetting of nominees in the sense that the International Committee members come
together to nominate one individual.
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MEMBER SERVICES COMMITTEE HIGHLIGHTS

David Allen Brown, Vice President, reported. The Committee previewed our new website and is
excited about it. Work on an elevator speech is under way.

The Emerging Leaders Subcommittee has taken on a life of its own, noted Vice President
Brown, which has been very good. He then offered a resolution that was passed by the
Member Services Committee with reference to emerging leaders: That Emerging Leaders shall
be appointed to the National Conference Planning Committee.

Mr. Ramirez recalled conversations wherein Vice President Brown recommended, and he
agreed that it would be productive for all committees to create subcommittees for emerging
leaders within their committee structure. This would expand the outreach that we want to
make towards emerging leaders.

Vice President Brown acknowledged that at present NAHRO is sensitive to the concerns of
emerging leaders and that a representative of the Emerging Leaders Subcommittee has been
invited to serve on this year’s conference planning committee. However, because
circumstances could change, the Member Services Committee felt the need for the resolution.

Vice President Morris shared that CHRA discussed this topic at its meeting last month and
promised to capture some of their best practices and share them with the Member Services
Committee.

Action: Motion by David Allen Brown and second by Katie Anderson that the composition of
the National Conference Planning Committee be expanded to include a representative from
the Emerging Leaders Subcommittee. Motion carried.

PROFESSIONAL DEVELOPMENT COMMITTEE HIGHLIGHTS

Vice President Clif Martin reported. Staff presented data regarding attendance at live and e-
learnings, as well as progress on working with agencies, regions and chapters to develop on-
sites. Last year was a good year for professional development, with new programs coming out.
This year certification, live and e-learning attendance is up 27%. Mr. Martin contributed the
success to many years of hard work by PD staff and committee, development of new courses
and new faculty members. He thanked the Board for making this happen.

NPDS Subcommittee is working on the design of 12 certifications and 60+ courses; worked on

final resolutions to take to the BECT, which were supported unanimously by the full PD and sent
to BECT.
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The most notable discussion by PD focused on marketing and branding. The Committee
recognizes that the success of its offerings is largely dependent upon branding and marketing.
New marketing brochures were distributed at the Summer Conference. Vice President Martin
also noticed that Associates were proudly wearing their NPDS certification pins.

Vice President Martin staffed (along with PD staff members) NAHRO’s Professional
Development booth at several regional conferences over the last two months. This provided
the opportunity for him to connect with Associates who do not attend national conferences
and for Associates to connect with national NAHRO.

The 75-minute presentation on NPDS before the PD Committee was well received (Julie
Williams, Betsey Martens and other leaders were in attendance and provided feedback). The
Powerpoint presentation explains in layman’s terms what NPDS is and the role of those who
are affiliated with NAHRO. There are several versions of the Powerpoint designed for specific
audiences.

Twelve certifications are built-out. Final courses are in development for roll-out October-
November 2010. The final few courses are for the Executive Management Certification and go
beyond traditional PHM-SHM. It is our hope, stated Vice President Martin, that NAHRO
members and leadership will embrace these new products.

While travelling around the country, Vice President Martin met maintenance technicians,
occupancy specialists, property managers and others who do not usually attend national
conferences. He made a commitment to them that he would convey their need for trainings at
the local level in order for them to have a local and logical pathway to acquire credentials.
Additionally, Vice President Martin promised that he would urge Regional and Chapter
Presidents, the PD Committee, and others to help make this happen.

Vice President Martin presented NPDS at the Member Services Committee and for
Regional/Chapter Service Directors and will do the same at the Presidents’ meeting. Again, the
purpose of the presentations is to bring clarity to understanding NPDS.

In closing, Vice President Martin announced that the Committee is moving into the re-
certification process and continues to listen to what certification programs may be in the next

round for NPDS.

BUDGET AND ADMINISTRATION COMMITTEE HIGHLIGHTS

Julie Williams, chair, reported. Directors Pike and Sherrill made detailed and thorough
presentations on variances in their budget performance.

Ms. Williams shared B&A members’ perspective on their contributions to NAHRO via the B&A,
which would place in context the way that the Committee approaches its analytical discussions:
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Ensure that fiscal ethics and accounting proficiency are always in place in the way that
the BOG and membership at-large review the financials;

Always looking to sustainability of NAHRO and the stability of the organization thru its
financials the ability to support committee initiatives and bring forth new and creative
programs;

Looking for complete transparency and through that full accountability from staff for the
ability to achieve goals and to manage the budget and finances appropriately;

Fiscal strength and partnership with staff; policy derives from financial strength, not the
reverse; financial strength has to be endemic in the organization in order for members
to propose and create effective policy.

Thus, it is with these perspectives in mind that the B&A analyze and discuss with staff the
condition of the financials.

Chair Williams then turned the Board’s attention to the financial package before them. She
urged Board members to keep in mind the pledge of confidentiality relative to propriety
information about NAHRO, its performance and activities. She has requested that staff provide
financial information to the Board at each meeting to afford members the opportunity to see
the numbers, see the variances, and to bring forth any questions. To ensure confidentiality of
the reports, financial information should be returned to staff at the end of each meeting.

The current year-to-date variance from actual to budget is (5185,000). However, there are two
modifying components: (1) Accountants have approved an amortization of the NPDS
development costs rather than having to expense the amount in the term in which costs are
developed. They have recommended that NAHRO amortize the NPDS development costs over
a five-year period. Therefore $125,000 of the net variance loss will be removed and adjusted
at the end of the year. (2) Revenue in the amount of $25,000 has not been recorded for
administrative fees for the HOME program. Reimbursements typically run 45 to 60 days behind
actual costs. This leaves a net variance of (535,000) at current half-year.

The Committee had in-depth discussion with PD Director Sherrill about PD marketing and sales
strategy, results relative to e-learning and onsite training. PD staff is confident that with its
marketing and sales strategy there is a very strong chance of making up the amount of the
deficiency that exists in the PD budget within the remaining six months of the year. The B&A
was encouraged to believe that PD is on the right track and that the remainder of the year is
the stronger training period for PD.

Jasmin Rathod, Director of Technology and Information, conducted a detailed tour of the new
website under development. Resources diverted to this project were well-spent, noted Ms.
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Williams, and will lay an excellent foundation for new membership recruitment and retention
going forward.

Past President Cameron recalled a conversation with CEO Ramirez (nearly five-years ago) about
amortization of capital expenses and commended the B&A and staff for its decision to move
forward in this regard.

BOARD OF ETHICS AND CREDENTIALING TRUSTEES HIGHLIGHTS

Larry Cobb, Chair, announced that Pamala G. Thompson, Director of Finance, Northeast Oregon
Housing Authority, was elected vice chair of the BECT. The former vice chair, Bob Pittman,
submitted his resignation earlier this month.

The BECT carefully considered two resolutions from PD and returned them for clarification and
possible change.

The BECT received and reviewed reports and updates on NPDS.
LEGISLATIVE NETWORK HIGHLIGHTS

Lisa Cipollone-Wolters, Chair reported. The Network continues its work on advocacy training
and outreach to all members of NAHRO. A new commissioner was welcomed as a member of
the Network. The Commissioners Committee has a subcommittee on advocacy that continues
to collaborate with the Legislative Network.

The Network is pleased that marketing for the Nenno Award has worked. Ms. Cipollone-
Wolters encouraged Board members to submit nominations for the Award. There are so many
people busy doing good work that often times we don’t take time to nominate them.

The Chair urged Board members to meet with their congressional representatives during
recess, adding that housing and community development is dropping off the radar albeit
foreclosures and quality affordable housing continue to be a huge problem.

The Network is working tireless on getting congressional district contacts for New York, Florida
and California and appealed to Board members for assistance.

A draft elevator speech was discussed. The goal is to produce a succinct, memorable speech.
Consideration is being given to producing it on a business card.
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Housing America Task Force

Chairman Ray Bender reported. Mr. Bender talked about the upcoming Housing America month
and the poster contest in October. He is appreciative of the excitement that the poster contest
generates and encouraged all states and regions to participate. Mary Barron is maintaining a
database of all state coordinators. Mr. Bender reported that we are striving to have at least
one major event in each region in recognition of Housing America month. Task Force members
have been asked to take the lead in coordinating and arranging events. Will update website to
include information about World Habitat Day and how members can piggyback with Habitat of
Humanities in recognition of Housing America month.

Staff continues to get requests for bulk purchase of the Poster Calendar and is looking into
costs and logistics.

Regarding Housing America Partners, there has been a turnover in staff at larger organizations.
John Bohm will reach out to them, and all partners, in an effort to motivate and re-engage
them. We would like to use national partners more so at regional functions because they have
state entities.

SMALL AGENCIES TASK FORCE HIGHLIGHTS

Michael Wong, Chair, reported. The primary focus of the Task force is NAHRO/PHADA Small
Housing Authority Reform Proposal (SHARP). There is a conference concurrent session on this
topic and a brochure.

HOUSING AND DEVELOPMENT LAW INSTITUTE (HDLI) HIGHLIGHTS
Michael Reardon submitted a written report. He commented that HDLI had a successful spring

conference; attendance was higher than last year. HDLI has submitted topics for its annual
conference in Reno for Mr. Ramirez’ comment.

THE PRESIDENT’ REPORT

Announced the resignation of presidential appointee Elizabeth Morales from the BOG and
acknowledged her contributions to the Board.

President Popoola commended Emerging Leaders for their efforts and encouraged them to
keep up the good work.
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He expressed appreciation to Vice President Clif Martin for his leadership. Challenged Board
members to support PD products. He assured Board members that any issues or concerns
related to PD would be addressed.

President Popoola acknowledged Senior Vice President Martens for her role in coordinating
meetings with the Presidents of CLPHA and PHADA and cited the work of the three
organizations on TRA.

Concluding his report, the President thanked regions and chapters whose meetings he attended
for being gracious hosts.

THE SENIOR VICE PRESIDENT’S REPORT

Senior Vice President Martens thanked President Popoola whose generosity has allowed her to
take on a variety of interesting things in her portfolio: policy issues for our team, partnership
coordination among our industry partners, strategic planning, CEO evaluation, and M. Justin
Herman Memorial Award Selection Committee.

Regarding policy, Senior Vice President Martens applauded the Board for adopting “statement
of principles related to public housing preservation.”

The President has appointed a Strategic Plan Task Force that met on July 22 to begin mapping
out the process. The group struggled with finding consensus about exactly what we need in a
strategic plan and what the outcome will be. The Task Force will meet again in conjunction
with the National Conference.

Club 21: The group is reading Moving to Opportunity by Xavier Briggs, Susan J. Popkin, and
John Goering. Many of us met Mr. Briggs when he addressed the Legislative Conference. Given
the current discussions about resident choice and mobility with respect to TRA, this text is
especially timely for us—lessons learned about mobility and the role of mobility in changing
peoples’ lives.

CHIEF EXECUTIVE OFFICER’S REPORT

Mr. Ramirez began his report by expressing appreciation to NERC and its leadership for
providing outstanding support and resources to help us produce a great the conference. He
recognized and welcomed back to the Board Richard Herrington, who was recently appointed
to fill a SWRC at-large vacancy.

Mr. Ramirez commended Michael Reardon for his continued leadership as HDLI’s liaison, noting
that we have found a very efficient way of coordinating our work and expenses related to
HDLI's conference. The legal document for this year’s conference is similar to previous years
and has been executed by NAHRO and submitted to HDLI’s General Counsel.
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Mr. Ramirez then turned his attention to divisional highlights.

He called the Board’s attention to the new Professional Development brochure, which was
included in delegates’ packets and urged Board members to read it. Mr. Ramirez echoed Vice
President Martin’s remarks about the continued growth of PD. To date, 250 individuals have
obtained certification under NPDS.

The PowerPoint presentation on NPDS, as mentioned earlier by Vice President Martin, will be
placed online as another tool to use to help members understand NPDS.

The certification system is also an accreditation system. In order for NAHRO to submit its
courses for accreditation, 500 individuals must attend each course. Our goal is to have all
specialist exams accredited by 2011 and operations exams accredited by 2012.

We have expanded our e-learning modules. Mr. Ramirez commended Ethics e-learning, a two
hour course that will give Board members a flavor of how the e-learning tool works and to
witness the improvements that we have made in professional development.

New seminars include: executive management and leadership; HCV program management
(one-three), introduction of mixed finance development for PHAs.

We are still working to reach our goal of 20 training centers. This is a win-win-situation for
NAHRO and sponsoring agencies, said Mr. Ramirez. He appealed to Board members to review
the criteria to see if their agencies fit.

With respect to Member Services, Mr. Ramirez commented that attrition continues to be low.
We need to do more work around small housing agencies to build up our numbers; we need to
do a lot of talking about how we can better reach our community development agency partners
to bring them into our organization. CD is one area that Senior Vice President Martens expects
to delve into during the development of a strategic plan.

Mr. Ramirez commended the B&A Committee and Chair Julie Williams for their leadership in
working with us; they have been very diligent in reviewing recommendations that we have
made. Good to see things like the investment policy that was adopted by the BOG working for
us. Finance Director Reggie Hart has created a greater sense of transparency and has produced
reports that give us a better sense of where we are trending; where costs centers are and how
we can better manage them.

On the administrative side, Sylvia Bowen, in her role as human resources director, will direct

work on fair labor standards, automated time-keeping system, employee records audit, and
performance management review.
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Congressional relations and media staff have worked with PHADA to advance our jointly
developed small housing authority reform proposal “SHARP.” They have worked with Counsel
Bill Maher and Congresswoman Velasquez’ staff on Sec. 3. Mr. Maher has developed legislative
principles and legal aspects to broaden Sec. 3.

Our policy and program development staff, under Jeff Falcusan’s leadership, has been very busy
on a variety of issues including PETRA and emergency capital needs. Our sustainability agenda
continues to expand as far as the dialogue amongst different departments in Washington, DC.
Jeff represented NAHRO at a recent meeting at the Dept. of Transportation that focused on
how to link the re-authorization of the transportation bill to housing and how to make
transportation resources center more on housing. (NAHRO was the only association from our
industry present at the meeting.)

We have an active research agenda. The policy staff continues to work with HAI Group on
mapping out the selection criteria around choice neighborhoods to see how we can map out
NOFAs on choice neighborhoods to make sure that our housing agencies can apply for funding
more effectively.

In conjunction with Housing America month in October, we will unveil a joint study with PHADA
and CLPHA on the economic impact of ARRA and the jobs that our industry has created.

SEVRA might have a window to move quickly. We have been asked to play an active role in
helping the House work with Senate to make that happen.

Conferences, now a separate division under the leadership of Kimberly Sumner, is considering
how we might improve, trim, accelerate the development of our planning process, and build in
continuity with people who serve on planning committees by creating a chair/co-chair
structure that would have the co-chair of the host city of the following year serve with the
chair. Preston Prince, chair of the current planning committee, agreed to take notes on our
planning process in the areas above for discussion with staff. Mr. Ramirez apologized for the
confusion on the resolution from emerging leaders and reiterated his support for it.

Attendance at this conference totals 946 attendees; our budget was 750; this levels us off on
the conference side closer to where we would like to be with the lower numbers that we had at
the Legislative Conference.

Discussions and negotiations are under way on sites for 2013 and 2014 national conferences
and 2012 summer conference and should be completed by October. Information will be
submitted to the Board for input and consideration.
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REGIONAL HIGHLIGHTS

Regional Presidents presented highlights from their written reports. Items not covered in
written reports:

NERC: Regional President Stephen O’Rourke welcomed and thanked the Board for attending
the conference and urged staff to consider Boston for a national conference.

MARC: Fred Purnell shared that his agency will move forward to change the language in its
leases regarding firearms and asked his colleagues to share with him their language that has
been legally tested and implemented that addresses issues such as registration.

NCRC: Michigan passed a resolution that the Chapter would only use NAHRO-sponsored
trainings.

SERC: President Popoola advised that Huntsville Housing (AL) is interested in being a training
center and suggested that staff follow-up.

SWRC: Update on Poster Contest: Six of the region’s seven states will participate. Arkansas will
work with the Region on an event in recognition of Housing America month.  Regional
President Anderson introduced Bernie Spears, the new TX Chapter president.

PSWRC: Hot topic: Immigration bill. Regional President Chavez commended CEO Ramirez and
General Counsel Maher for assistance on this issue. As a result, HUD has offered guidance to
agencies in the state.

Ms. Chavez looks forward to welcoming everyone to Reno for the association’s National
Conference and Exhibition on Oct. 31-Nov. 2. She acknowledged Planning Committee Chair
Preston Prince for his leadership.

Vice President Morris announced that the Canadian Housing and Renewal Association
bestowed its 2010 International Award upon past president Kurt Creager at its conference in
Quebec City in June.

PNWRC: Maggie Lamont reported in absence of Regional President Jacob Fox.

MPRC: Regional President Barbara Cook announced that the region will focus on growing
community development membership.

There being no further business, the President called for motion to adjourn.

Action: Motion by John V. Nolen and second by Renée Rooker to adjourn. Motion carried.
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In attendance:

Officers: Akinola Popoola, Betsey Martens, Clif Martin, Larry Hopkins, David Allen Brown,
Elizabeth Morris, J. William Quirk, Dianne Quast. Past Presidents: Renée Rooker, Donald J.
Cameron, James M. Inglis. Regional Appointees: NERC: Stephen J. O’'Rourke, Kevin S. Nelson,
Ed Santos, Stephen W. Merritt. MARC: Frederick. S. Purnell, Sam Hudman, Mary Paumen.
NCRC: Cindi Ring, Sheila J. Miller, Carlos A. Sanchez, Gary Keller, David A. Northern. SERC:
John V. Nolen, Frank A. Lofurno, L. Thomas Rowe. SWRC: Katie Anderson, Donna Ragsdale
Dunwoody, Richard Herrington, Blake Farris, Yolanda Hotman. PSWRC: Liz Chavez, Joseph E.
Villarreal, Carrol Vaughan, Don Swift, Elizabeth Morales. PNWRC: Maggie Lamont, Julie H.
Williams. MPRC: Barbara J. Cook, Dianne Hovdestad. Ex Officio: Mike Reardon, Larry Cobb,
Raymond J. Bender, Lisa Cipollone-Wolters, Michael Wong

Excused Absences: MARC: LeRoy Robinson. SERC: Tina Akers Brown. PNWRC: Jacob Fox,
Deanna Watson, Kurt Wiest. MPRC: Donald May, Ed Talbot

Staff in attendance: Saul N. Ramirez, Mary Barron, John Bohm, Jeff Falcusan, Kevin Fortkiewicz,
Tamar Greenspan, Reginald Hart, Bill Maher, Mary Pike, LaTonya Rajah, Jasmin Rathod, Sharon
Sherrill, Kimberly Sumner, Cortney Watson, Jonathan Zimmerman

BOG Summary JULY 23, 2010




